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Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
S uperviso r Zev Yaroslavsky
Supervisor Michael D. Antonovich

FROM: John Naimo
Audito

SUBJECT: FOOTHILL FAMILY SERVICE A DEPARTMENT OF MENTAL
HEALTH AND DEPARTMENT OF CH¡LDREN AND FAMILY SERVICES
PROVIDER - CONTRACT COMPLIANCE REVIEW

We completed a contract compliance review of Foothill Family Service (Foothill or
Agency), which included a sample of billings from Fiscal Years (FY) 2011-12 and
2012-13. The Department of Mental Health (DMH) contracts with Foothill to provide
mental health services, including interviewing Program clients, assessing their mental
health needs, and implementing treatment plans. The Department of Children and
Family Services (DCFS) also contracts with the Agency to provide Wraparound
Approach Services (Wraparound) Program services. The Wraparound Program
provides services to children and their families such as therapy, housing, education, and
social assistance.

The purpose of our review was to determine whether Foothill provided the services
outlined in their County contracts, billed DMH for program services provided, and
appropriately spent DMH and DCFS Program funds. We also evaluated the adequacy
of the Agency's financial records, internal controls, and compliance with their contracts
and other applicable guidelines.

During FYs 201 1-12 and 2012-13, DMH paid Foothill approximately $12.7 and $13.3
million on a cost-reimbursement basis, and DCFS paid the Agency approximately
$718,431 and $1.1 million on a fee-for-service basis. The Agency provides services in
the First and Fifth Supervisorial Districts.
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Results of Review

DMH Program Review

Foothill's staff had the required qualifications to provide DMH Program services.
However, Foothill overbilled DMH $2,485 for eight (27o/o) of the 30 billings reviewed,
and needs to improve the quality of documentation in their Assessments, Client Care
Plans, and Progress Notes. Specifically, Foothill:

Overbilled for five (50%) of the ten billings reviewed for Mental Health Seruices
totaling $1,003, where the Progress Notes did not describe what the clients or
service staff attempted and/or accomplished towards the Client Care Plan
objectives.

Overbilled for three (60%) of the five billings reviewed for Crisis lntervention
Services totaling $1,482, without documenting the need for the Crisis lntervention
Service.

O

a Did not adequately describe the clients' symptoms and behaviors consistent with the
Diagnostic and Statistical Manual of Mental Disorderto support the diagnosis in 19
(95%) of the 20 Assessments reviewed.

Did not develop specific objectives for 15 (75o/o) of the 20 Client Care Plans
reviewed.

Did not describe what the clients or service staff attempted and/or accomplished
towards the clients'goals in any of the five (100%) Progress Notes billed for the
Therapeutic Behaviors Services.

Foothill's attached response indicates that they will repay DMH $2,485, and provide
documentation training to their treatment staff to ensure ffiaf Assessmenúg Client Care
Plans, and Progress Nofes are completed in accordance with their County contract.

DMH and DCFS Fiscal Review

Foothill properly recorded revenue in their financial records, and Agency management
reviewed and approved bank reconciliations timely. Foothill also appropriately charged
payroll expenditures to the DMH and Wraparound Programs, and maintained personnel
files as required by their County contracts. However, Foothill charged $62,529 ($S¿,Zt t
to the DMH Program and $7,818 to the Wraparound Program) in questioned costs.
After our review, Foothill provided additional documentation to support $40,576
($34,0t0 for the DMH questioned costs and $1,966 for the Wraparound Program) in
questioned costs. For example, Foothill:

a
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Did not appropriately allocated $5,611 to the DMH Program and $4,602 to the
Wraparound Program for expenditures based on costs that did not benefit the
Programs.

Foothill's attached response indicates that they dísagree with our finding. However,
the Agency revised their allocation method to remove direct costs from their
allocated cosfs as recommended.

a Charged DMH $2,539 in FY 2012-13 lor equipment without documentation to
support how the expenditures benefited the DMH Program.

Foothill's attached response indicates that they agreed with our finding and removed
the $2,539 from the DMH Program.

Over-charged DMH $7,951 in FY 2012-13 for building depreciation by allocating
based on budget not actual activity, as required.

Foothill's attached response indicates that they recalculated their depreciation
expenses, and determined that they over allocated $3,070 to the DMH Program.

Charged the Wraparound Program $1,750 for purchasing gift cards without
documentation to support the gift cards were given to the Wraparound clients. After
our review, Foothill provided documentation to support $SOO of the $1,750.

Foothill's attached response indicates that they disagreed with the questioned cosfs
because they have documentation of Wraparound clients' receiving the gift cards.
However, the documentation indicates that the clients received the gift cards for
participation in April 2012, however the gift cards were purchased in August 2012.

Details of our review, along with recommendations for corrective action, are attached

Review of Report

We discussed our report with Foothill, DMH, and DCFS. Foothill's attached response
indicates that they will implement the majority of our findings and recommendations.
DCFS and DMH management will work with Foothill to ensure that the questioned costs
and our recommendations are implemented.



Board of Supervisors
October 15,2014
Page 4

We thank Foothill management and staff for their cooperation and assistance during our
review. Please call me if you have any questions, or your staff may contact Don
Chadwick at (213) 253-0301.

JN:AB:DC:EB:SK

Attachments

c: William T Fujioka, Chief Executive Officer
Philip L. Browning, Director, Department of Children and Family Services
Dr. Marvin J. Southard, D.S.W., Director, Department of Mental Health
Michael C. Buchanan, Board Chair, Foothill Family Service
Steve Allen, Chief Executive Officer, Foothill Family Service
Public lnformation Office
Audit Committee



Attachment I

FOOTHILL FAMILY SERVICE
DEPARTMENT OF MENTAL HEALTH AND

WRAPAROUND APPROACH SERVICES PROGRAMS
CONTRACT COMPLIANCE REVIEW

FISCAL YEARS 2011.12 AND 2012.I3

PROGRAM SERVICES

Obiective

Determine whether Foothill Family Service (Foothill or Agency) provided the services
billed to the Department of Mental Health (DMH) in accordance with their DMH contract
and related guidelines.

Verification

We selected 30 (.3%) of the 10,055 approved Medi-Cal billings for August and
September 2012, which were the most current billings available at the time of our review
(April 2013). We reviewed the Assessments, Client Care Plans, and Progress Notes in
the clients' charts for the selected billings. The 30 billings represent services provided
to 30 clients.

Results

Foothill overbilled DMH $2,485 for eight (27%) of the 30 billings reviewed. Specifically,
the Agency overbilled for:

Five (50%) of the ten billings reviewed for Mental Health Services totaling $1,003, in
which the Progress Notes did not describe what the clients or servíce staff attempted
and/or accomplished towards the Client Care Plan objectives, as required by the
DMH Provider's Manual, Chapter 1, Page 1-9 and Chapter 2,Page2-2. According
to the DMH Provider's Manual, each chart note must include a description of service
provided, and what was attempted and/or accomplished during the contact toward
the attainment of a treatment goal.

a

o Three (60%) of the five billings reviewed for Crisis lntervention Services totaling
$1,482, without documenting the need for the Crisís lntervention Service, as
required by the DMH Provider's Manual, Chapter 2, Page 2-1. According to the
DMH Provider's Manual, a Crisis lntervention note must include acuity of the client
or situation which jeopardizes the client's ability to maintain community functioning.
The DMH contract defines the Crisis lntervention Service as the service on behalf of
the beneficiary for a condition which requires a more timely response than a
regularly scheduled appointment, and requires the Agency to document the need for
requiring a more timely response.

AU DITOR-CONTROLLER
COUNTY OF IOS AA/GEIES



ln addition, the Agency needs to improve the quality of documentation in their
Assessments, Client Care Plans, and Progress Notes in accordance with the DMH
contract requirements.

Assessments

Foothill did not adequately describe the clients' symptoms and behaviors consistent with
the Diagnostic and Statistical Manual of Mental Disorder (DSM) to support the diagnosis
in 19 (95%) of the 20 Assessments reviewed, as required by the DMH Provider's
Manual, Chapter 2, Page 2-7. According to the DMH Provide/s Manual, the initial
clinical assessment should contain a DSM diagnosis that is consistent with the
presenting problems, history, mental status evaluation, and/or other assessment form.
The DSM is a handbook published by the American Psychiatric Association for mental
health professionals, which lists different categories of mental disorders and the criteria
for diagnosing them. The DMH contract requires the Agency to follow the DSM when
diagnosing clients.

Client Care Plans

Foothill did not complete some elements of the Client Care Plans for 1 5 (75%) of the 20
Client Care Plans reviewed in accordance with their DMH contract. Specifically, the
Agency did not develop specific objectives as required by the DMH Provider's Manual,
Chapter 1, Page 1-11. According to the DMH Provideds Manual, Client Care Plans
should include clinical/case management objectives that are SMART (specific,
measurable, achievable, relevant, and time-bound).

Proqress Notes

All (100%) of the five Progress Notes for the Therapeutic Behaviors Services (TBS) did
not document how the service stabilized the client's behaviors documented in the
client's TBS Client Care Plan, as required by the DMH Provideds Manual, Chapter 3,
Page 3-1. ln addition, the Progress Notes did not include a comprehensive summary
covering the time that services were provided, as required by the State DMH
lnformation Notice No. 02-08.

Recommendations

Foothill Family Service management:

1. Repay the Department of Mental Health $2,485.

2. Ensure that Assessments, Client Care Plans, and Progress Notes are
completed in accordance with their Gounty contract.

AU DITOR-CONTROLLER
COUNTY OF LOS A'VGEIËS



Foothill Familv Service Paqe 3

STAFFING QUALIFICATIONS

Obiective

Determine whether Foothíll's treatment staff had the required qualifications to provide
the mental health services.

Verification

We reviewed the California Board of Behavioral Sciences' website and/or the personnel
files for 20 (1a%) of the 139 Foothill treatment staff who provided services to DMH
clients during August and September 2012.

Results

Each employee reviewed had the qualifications required to provide the billed services

Recommendation

None.

CASH/REVENUE

Obiective

Determine whether Foothill properly recorded revenue in their financial records,
deposited cash receipts into their bank accounts timely, and that bank account
reconciliations were reviewed and approved by Agency management timely.

Verification

We interviewed Foothill personnel, and reviewed their financial records and February
2013 bank reconciliations for three bank accounts.

Results

Foothill properly recorded revenue in their financial records, and bank reconciliations
were reviewed and approved by Agency management timely. However, Foothill did not
deposit cash receipts into their bank accounts timely. Specifically, Foothill deposited
the November and December 2012 Department of Children and Family Services
(DCFS) Wraparound Approach Services (Wraparound) payments one to two weeks
after receiving the checks. According to the Auditor-Controller Contract Accounting and
Administration Handbook (A-C Handbook) Section 8.1.2, cash receipts totaling $500 or
more should be deposited within one day of receipt.

AU DITOR-CO NTROLLER
COUNTY OF LOS AIVGE¿ES



¡ilF m Service

Recommendation

3. Foothill Family Service management deposit cash receipts totaling $500
or more within one day of receipt.

EXPENDITU RES/COST ALLOCATION PLAN

Obiective

Determine whether Foothill's Cost Allocation Plan (Plan) complied with their County
contracts, and if expenditures charged to the DMH and Wraparound Programs were
allowable, properly documented, and accurately billed.

Verification

We reviewed the Agency's Plan and their financial records for 1OO (27 DMH, 33
Wraparound, and 40 shared) non-payroll expenditures, totaling $603,865 (5234,232
DMH, $32,262 Wraparound, and $337,371 shared), charged to the DMH and
Wraparound Programs from July 2011 through February 2013. We also intervíewed
Agency personnel.

Results

Foothill's Plan was prepared in compliance with their County contracts. However,
Foothill charged the DMH and Wraparound Programs $54,711 and $7,818 in
questioned costs, respectively. Specifically:

Shared Costs

Foothill inappropriately allocated direct costs totaling $33,921 to the DMH Program and
$6,068 to the Wraparound Program that did not benefit the Programs or were not
adequately supported. Specifically, Foothill:

Allocated $24,749 ($2+,102 in Fiscal Year (FY) 201 1-12 and $647 in FY 2012-13) to
the DMH Program and $1,093 to the Wraparound Program in FY 2011-12 for
computers, laptops, and bookcases without documentation that the items were being
used by DMH or Wraparound staff. After our review, Foothill provided additional
documentation to support the amounts charged to the Programs, except for $3,417
allocated to the DMH Program.

a

o

o

Allocated $4,602 to the Wraparound Program in June 2012 for rent, building
renovation, maintenance costs, utilities, supplies, and furniture for the offices not
used by the Wraparound Program.

Allocated $2,194 in rent to DMH in FY 2012-13 for an office not used by the DMH
Program.

AU DITOR.CONTROLLER
COUNTY OF LOS A,VGELES
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Foothill Family Service Paqe 5

Allocated $6,978 to the DMH Program and $373 to the Wraparound Program for cell
phone reimbursement costs, without adequate supporting documentation. After our
review, Foothill provided documentation to support the questioned costs.

DMH Proqram

Foothill inappropriately charged $20,790 to the DMH Program in questioned costs
Specifically, Foothill:

o Charged $10,300 ín FY 2011-12 for gift cards gíven to their employees as a form of
an incentive/bonus. Although OMB Circular A-122 permits employee incentive pay,
Foothill did not have documentation to support how the gift cards benefited the DMH
Program. Additionally, Foothill did not provide a policy on employee productivity
incentives, proof that staff qualified for the incentive pay, or proof that staff received
the gift cards. ln addition, Foothill did not maintain an inventory log of gift cards to
document the purchases and disbursement of the gift cards. After our review,
Foothill provided documentatíon to support the $10,300 as an allowable charge to
the Program.

a Charged DMH $2,539 in FY 2012-13 for seven scanners without documentation to
support how the scanners benefited the DMH Program. Foothill kept six new
scanners in storage and one with the receptionist. In addítíon, the Agency did not
maintain any controls over their portable equipment such as who the scanners were
was assigned to, sign-in/out log, inventory listing, or physical verification of portable
equipment.

a Overcharged $7,951 in FY 2012-13 for building depreciation costs by allocating
costs based on budget, not actual activity, as required. Although Foothill adjusted
the amount at the end of FY 2012-13, Foothill needs to reduce their depreciation
expense by an additional $7,951 on their Cost Report.

Wraoaround Proqram

Foothill charged $1,750 in questioned costs to the Wraparound Program. Specifically,
Foothill:

Charged $475 in FY 2011-12 for gift cards that did not benefit the Wraparound
Program. Foothill management indicated that the gift cards were charged to the
Wraparound Program in error.

o

a Charged $1,275 in FY 2012-13 for Food 4 Less gift cards without adequate
documentation to support that the gift cards were given to the Wraparound clients.
After our review, Foothill provided additional documentation to support $500 of the
$1,275 in questioned costs.

AU DITOR-CONTROLLER
COUNTY OF ¿OS AIVGELES
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Recommendations

Foothill Family Service management:

4" Reduce the Fiscal Year 2011-12 Department of Mental Health Gost
Report by $4,964 ($2,210 + $2,194) and the Fiscal Year 2012-13
Department of Mental Health Cost Report by $t1,137 ($6¿z + $2,539 +
$7,951), and repay the Department of Mental Health for any excess
amounts received.

5. Reduce the Fiscal Year 2011-12 Wraparound Approach Services
Program expenditures by $5,077 ($4,002 + $475) and the Fiscal Year
2012-13 Wraparound Program expenditures by $775, and repay the
Department of Ghildren and Family Services for any excess amounts
received.

6. Ensure that only the shared expenditures that benefited the Department
of Mental Health and Wraparound Approach Services Programs are
allocated to the Programs in accordance with their Cost Allocation Plan
and County contract requirements.

7. Ensure that the Department of Mental Health and Wraparound Approach
Services Program expenditures are supported with adequate
documentation.

FIXED ASSETS AND EQUIPMENT

Obiective

Determine whether Foothill's fixed assets and equipment purchased with DMH and
Wraparound funds were used for the appropriate Programs and adequately
safeguarded.

Verification

We interviewed Agency personnel, and reviewed the Agency's fixed assets and
equipment inventory list. We also performed a physical inventory of ten items
purchased with DMH and Wraparound funds to verify the items exist and were being
used for the Programs.

Results

The ten items sampled were not safeguarded or exclusively used for the DMH and
Wraparound Programs. Specifically, as indicated in the Expenditures/Cost Allocation
Plan section, Foothill purchased computers, scanners, and furniture that were not used
by the Programs. The A-C Handbook Section C.4.2 requires Foothill to use the fixed

AU DITOR-CONTROLLER
COUNTY OF LOS AA'GELES



Foothill Family Service

assets and equipment purchased with DMH and Wraparound Program funds solely for
the benefit of the Programs. ln addition, Foothill's inventory list did not include the
funding source as required by the A-C Handbook Section C.4.2.

Recommendations

Foothill Family Service management:

8. Ensure that the equipment purchased with Department of Mental Health
and Wraparound Approach Services Program funds are used solely for
the benefit of the Programs.

9. Maintain a fixed assets and equipment inventory listing with all
necessary information required by their County contracts.

PAYROLL AND PERSONNEL

Obiective

Determíne whether the Agency appropriately charged payroll costs to the DMH and
Wraparound Programs, and maintained personnel files as required.

Verification

We compared the payroll costs for 26 employees (ten DMH, ten Wraparound, and six
shared), totaling $117,227 ($64,411 DMH, $21,655 Wraparound, and $31,161 shared)
for February 2013, to the Agency's payroll records and tímecards. We also interviewed
staff and reviewed their personnel files.

Results

Foothill appropriately charged payroll costs to the DMH and Wraparound Programs, and
maintained personnel files as required.

Recommendation

None.

DMH GOST REPORT

Obiective

Determine whether Foothill's FY 2011-12 DMH Cost Report reconciled to their financial
records.

AUDITOR.CONTROLLER
COUNTY OF LOS AA'GELES



Foothill Family Service Paqe I

Verification

We compared the Agency's FY 2011-12 DMH Cost Report to their financial records.

Results

Foothill's FY 2011-12 DMH Cost Report reconciled to their financial records.

Recommendation

None

AU DITOR-CONTROLLER
COUNTY OF ¿OS A¡VGE¿ES
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June 18,2014

.lohn llainro, Acting Audiiot-Conlroller
(ìotn-rty ol L,os z\ngeles
l)epalttnent of Autlj tor-C-.ontrolIel
Countywide Contract Morrit<lring Division
350 South liigueroa Street. [Jtl' Floc¡r
I-os Àngeles, C^ q0071

Dear Mr. Naimo,

We revíewed thr' audit rcpofi ancl eur tesponse ancl corrccti¡'e action pians ate as

fbllorvecl:

DMH and DCFS Rcvicw

1. Repa¡' tlrc f)epartment oi lvtcntal Flealth $2,485

FF'S Respouse

'l he agency to repay the Deparlnrent of lvfentsrl Iteattb S2,48-5

Sr-e adjusting joulnal cntr¡, lbr $2,485

DMI-I and DCFS Revicw

2. Ensure that Àssessmunis, Cllient Care Plans, and Progr:ess Notes a.,e com¡rleted
in accorc{ance witlt their Oouniv conlract.
FFS lìesponse

Asscssments

Iioothill Family Senice has pr:ovidetl the ¡\uditor Controller tècilback to alf stafi'
and has incorporated the fìnclings inro all our ongoing and íniti¿rl training of stalT.

Foothill rvill provicie revisecl basie dercurnentatiorr training to all staff. Ëoothill
will crontiriue to rec¡uire that stai'f utilize ihe DSlvt atcl oomplete ilssessmellts thal

aclequatety clescribe ihe clients' symploms ir.nd support the iliagnosis. Ëoothìll
rcquires thal all .Assessments be appltrvecl by stafi su¡rervisclrs (o e¡1sul'e dte.se

rcquiremcnts are met, lioothill rvill contiuue to arrdit 1009ó of oases, which

2lj()L) t:: l ¡qrlhill ÍÌ.rL¡li¡r,,¡rrj, lir:ii¡.r:it)t) " Ìr¡r,;.rtlnt¡r¡,r, t.''.tr',1;íii)/

lr:l (lí'r:) çç:l ll(ìtl(.ì " l:Ð< (^)i;J')911!, .r.)o,,, r¡ ,r,r¡¡¡v.f:Ô,,rl.iill;rrrriiv ririJ
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inc.hrdes revier+'ing Assessruents, iìt intâkç artrl ranilorn samplcs olcases ar
.{nnual and Dischalgc.

Clitut Care Plans

Foothill l"arni[¡; Service has ploviclcd the AudiLor Clcr¡tr;ç¡lls¡ leedback to stali[antl
has incorporated tbe findings iLrto all our ongrrirrg and initial training of stal'i.
I;t-rothill lvill p¡ç¡1,idg ¡cvised Lrasic clrcnmcntalìon training to ¿rll sl.af'f. |oothill
will continue to recluire st¿¡tÏto rLtilie* clinic¿l/casc rnanagernent objectives that
are Sl\tAR'f. lìriothill requires thaf" alì Clicni Care Plans bc zrp¡rrovcd b_v.' staFf
supervisors 1cr ensure thcsc rcqrLÍrenrents are mct. Ircrothill will ciintinuc to eurlit
1009ó of case,s. whicir inciL¡dcs r:eviciving Clicnt C.l¿ue Plan.s, at intal<e anci

random samplcs oficasrs ¿rt Anrrual and Dischatge.

Progrcss Notos

Foothill Farnily Scrvice has plol,idecl the .A.uditor Controller. fì:cdhack io staflf aud
has incorpolated the findìngs into all oul'rnìgoing ancl ìniti¿rl Íraining ol'sratf .

Foothill will provide leviscd basic clcrcrrlnentation training to all stafÏ and will
conlinue to require ilml Prt;grr;s,s Notcs aro acom¡rrehensive sumnratr¡' of what ihc
clieLrts ol service slalTatternprcd anci ior acctrmplishetl towards the Cilient Care
Plan ob.iectivcs irr tlrc tinrc the seniccs rvere provided. F'oothill will colltinue to
audit 10004 olcsses at intakc, which inclLides revierving pl'ogress notes. and
ranclom sanrpìes of cases at Anttlel and Dj-qchatge. Supervisors will conliutrc to
revicrv a l)çrccntâgc olsta[f'ptogrcss riotes baseci on stafl'pet'Tbnniurce,

Supet'r'isors wilf revicrv t00% ol'Crisis lnterr;cntir.¡n uotc..i to cnsurc th¿rt the notcs
clocumerrt acuiiv o f clicnt or situation wlrich.jeopar'cìizcs clicnt's abi]ìt,v* to
naintaiLr cr¡rnnrunity finrctioning ancl the lced fìrr a rrlot'e limely lesponsc.

Ä TBS ..\r¡dit Tool has lreen crcatccl a¡rd I'f]S ca¡^es ôro nor.v r¿rntlomly selected t-or
:rudit o['spccitìc'I'L]S reqr.rirement,s. ¡\r¡dito¡ Cor.rl.roller lèedback was plovidcd lo
TßS stotT. In adclition, I.'oothill r¡'íll b,:r participating in ¿r Site Visit wirh Dt\f I:t
I'US Ciooldirralor, Scort ['omurc,'- [or assist¿nce to elts'.tre that atl 'l RS
docuacntiltion descritre wh¿l clicni or stafT aftenlpied and or accomplished
towarcls thc olient's goals and holv [hç st:r'vice stal¡ilizetl l.he client's behaviors,

DMÉtr and Ð(lFS ltevicw

3. For¡thill Fantily Scn'icçs manÍrgefirgnt cleposif casir receipt totaiing 5500 or'

morc within onc da¡' ot'rcctlipt,

1j'rliíl l: i:'::i¡iIiiii ]l:lli:l,,iri, !:ti':.,', :r\a,'i',ìrir,ja,lr;,r i'.ilt.;11¡.¡i
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l'F'S Rcsponso

Going lorrvarci Cash receiprs (i.e ., cash and chccks) totaling $500 or more will be
depositecl within one clar,' oÊ receipt,

t)ù[H and DCF$i Revicu.

4. Ileducc fire Fiscal Ye¿u 20 I I -12 Department of x,{ental l-feulth cost tteporl by
$4,964 ($2.770 * $2,194) ûnLf thc l¡iscal Year 2012-1.i Departrnenr ot'lvfenral
f lcalth Cost Rcport by $l I.137 ($647 + $2.5.j9:.$7.951), and lepay rhe
Dc¡-.a¡¡1¡"u¡ of l,Icrntal Llealth l'or any sxccss amounts rcceived-

FFS Response

T-hc r\gcncy disaglecs wifh rech-rcing the Uiscal Year"l01l-12 Department of
rv-lental llealth Cost lìeport by 3i2,194.

'['he agency has historìcal1.v poolcd all f¿cilitics costs iind aflocated thosc cost
Lrrised on direct salai'ies. AII fÌLcjlitics a-r'e avail¿rble tbr all seruices. 'l'hc previous
accounting system dicl not allorv l'or an exnansirn ['ur the chan of acconnts to
capttìre <;osts b,v locatir:n. We rveut baclc ancl nrantrall-v- calculated rent ond
fasiiities costs excludìng the sr.rggested location. Sincc staflat fhose locations
wc¡uldthen not pay a sh¿rre ol'1he Locations use<1 by DiVIH the cost',voLLId havc
actually been higher b-v fi177,

The agency belicves its nlethod of allocatìrrg strareci costs is reasonablo and
allor.vable but at the suggestioll of thc AC r¡,c have expar:rdccl its charf <¡f accounts
to allow l-or the Lr¿rplure cloost by location and will allocate costs on that basis
going f'orrvard. 'I'he Á-genc¡, Feels its pr:ir-ir methocl wls reason¿rbte and allow¿rble
nncl any changc should onl¡, be applied on a go lcrrrvarcl basis.

'l'he Âgeucy disagrecs r.virh rec{ucing the [riscal Yeæ'2012-13 Deparlrlent oI
tulental l{ealth Cost Report b,"- $7.951

'['he Agency recalcul¿rted deprcciation cxl:eûses and the. result is a refuncl of
$3,070 dr-re DMH. Going ftrrr,vurd we will uso or¡r nervly prrr:haseel Sage Fixed
Assets program to generale clcprecialicln expLìrìs€ each mcuth (';\lleadv
inrptemenlcd),

Sec adjusting journal entry tìrr 52,7]0. $647 ancl $2,539

2lj0ll i:. ìi,xrrliill Ì.i¡li,;i.,¿rrrJ. ')ti:l: 1."()l) ¡ l:';r.',rrjlr¡.¡, (l^')'l'l(j,i
I,tit(\:,6j i)i;1.ìlì(ìi)"1:;rrrí¡1,,.1{:';<)t)i, llj!:\4 o.vlivy.¡ict,|rilll,trrril!'rl,:¡
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tlMÉI anr! ÐCF S lìcvicrv

5. Re cJucrc the Fìscal Ye ar 201 I - l2 Wraparound Approach Service s Ptograrn
expenditures by .$5,077 t$4.601 + .$a75) iurd rirc lriscal Year 2012-i3 Wrnparound
Proglain erpcnditule.' try $775. aud lepal, the Department olClhildrcn ancl lrami[¡,
Serviccs Êor an,u- üxÇçss arìlùunts receivu-rJ,

FFS Responso

Wc disagree rvith rcducìng thc l.'fscal Year'20i l-12 Wrapalound i\pproach
Scrt,ices Progranr expcnditurcs by $4,602 and the lïìscal Year 20 l2- t 3

Wraparouncl Plogram expenditlrres by fi775

'l'he agcncy has hi.storically poolc<l atl ftrcilities ctlsts ond allocatecl those cos,,

based on clirect saleries, ¡\tJ lacilitie.-s are avajlablc f'or all services. "l'he prcvious
accoutrtìng s,u-stcur did not allow l'.ol ar expansion lor the ch¿rrt ol'accot¡lr1s tr¡

capture cosls try loc¿tion, We r,venr bach and tuanually calculated tenl ¿tnd

Jàoilities costs excluding tlrc suggested locatiorr. Sincc stalïat tlrose locatic-.n.s

rvoulcl then nof pay a share ol thc locations used by WRAP we calculated
dilfèrence o 111486.

The agcnc;, helicves irs methocl of allocatiug sharecl costs is reasonable ancl

allowable but at the suggrjstion olthc AC the r\gcncy lrets expardecl its chart of'
accoutìts to allow I'or the capture ot'costby location and rvill allocate costs on th¿rt

basis going lt'rward. Ths Agency ]-eels its prior nrethod was reasonablc and
allow'able and any change: should only'bc a¡rpliecl en a go lbruard basis,

The questioued $775 gilL cards were ¡rroviclecl to cliurts aud we have

trcknor.vledgement r-rf receipts f'rom clients '"ve 1èel lvc have adequatc strppcrfi for
liris costs. I]ased on the feedbacli 1i'onr the r\C lve have already implemented a
pr¿rcìtice to make sure to document gìt1 card serial numbel'on both supporting
docr.trnent i'or pttrchase arrd aclçnor.vledgement receipts. We rvill also make sure
that the acknow'ledgement is completed when gift carcl is given. Suppoft Fot

l"ransacti<ln proviclecl to auclitors no acljustment needcd.

The aget'rcy agrees rvith the adjustnrent oll $475. See ad.iusting.iournal entr¡r fot
$475

l)ÞlI-I and DCFS lìcvicw

l?'ìílll i. i i.x,ilrili ir;illcui,¡,J. )-tr¡h' l()lì o l'¡r.;;¡¡'ir';r;;, r. ¡ ()i t0/
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6, Ensure that only lhe shared expenditures th¿rt benefitreci thc Deparruruìt ()f
Mcntal licalth and wra¡larouucl r\pproach service.s Prr>grams are allocatcd to the
Programs iu ¡rccrlrdancç wift their cost Allocation Plarr ancl county contr¿lct
tequll.cmcnts,

IIFS Response

Às mentioned abovc the ageo.cy has historically po<llcd all làcilities costs and
allocated those cost [rasccl on clirect salaries. All faciiiries arç available for ali
setrtices. 'Ì'he previor.rs accournting systeÍr.r clid nr t allow f'or: an expansion f'ol tl'rc
clrart ol'accounts to capturc costs hy iocation.

Tbe agcno¡; believes its ¡nctilod of ailocating sharcL'l cr'lsts is rea.sonablr: ¿rntl

allowable but atthe suggestion of the Äc wc h¿lve c.rpandcrcl its chari oi'acccrunts
to allow f'or Lhc crrptule of cost by looation and will altocate oosts on that basis
goittg firt"r,vat'd. The i\gencv tbels its prior rncthod wa-s reasonal:lc encl allolvable
ancl any changc slrould oril;- be ap¡rlìed Lrn a go (brward basis.

DÞII{ ancl DCI-S Review

7. Ensure that the Depar:tment of Mental Flealth and Wraparor,rnc{ r\pptoach
Services Plogram expcnditr.ires are supportcd r.vith adequate documentation,

FFS Responsc

Bascd on the feedlrack fì:orn the ¡\C we have alreacfy iurplcmeuLecl ¿r prâctice to
tnake surc to doculnent gift card sorial nurnbcr on botìr sr"rpporting documcnt ftir
pr,rchase anci ¿rcknowlei{gemenr receipl.s, We will also make sr_rre that the
acknowleclgement ìs completecl when gift cald is given. we wìll provicle trainirrg
aclclitionai training to slalT as rrecded,

DMH and ÐCF'S Rcview

8. [nsule that thc equiprnent pr-uchnsed w'íth Department of þIenlal Health ancl
W'raparor"rnd Approach Servicç-s Prt'rgranr liLnds arc solely used solely fbr thc
benefir oiì the Progrtuns.

FFS Re.sponse

The z\gency purchasccl ths scarrlìers r,vith the infent to assign the scatìnÊrs 1o

specific sfaf'f but bccause trf crrmpeting I'l projects were unable t<l firll¡. deploy the
scanners. 'fhe one sranner that rvas issucs to the receptionist should have bcen
tleateil as a sharecl cost. DþIIJ wot¡ld havc lreen allocated $256 for this scanners.
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Thc .,\gency will reJ'und thc aclditional amounts ol'$2,283 ancl char,ge the co¡its
appropriatel¡r base<J on how ancl when the a^ssets ¿lre depk-r¡,eil, Journal errtr.y
provicle as part oF itcm 4.

DMH ¡¡nrl DCFS Review

9. Maíntain a fixed assct alrd equìpment listìrrg with all neccssar,v inîpirnrtion
rec¡uirecl by the Courrty contr¿tcL.i.

IIFS Rcsponse

The agenoy rviil continue to maintain a f'rxcd asset and equipnrent listíng r,vìth atl
ncg(rssary intbrmation required by thc County contr¿cts.

ISuiÌrliri¡1 l}'i1itrtr.:r' F lir rr c:; k'r {lit¡iÌr,rn .ull l;¡.ir;trli¿:.s Siltt:Ll J 9 tí¡

f 50ll

ol
:j, Oo!'zrlcz l:11ì(.

' rv, t.t:':(l

, r: ¡/ii(ìi!ìcl I) i,ì rlor()\,¡ñi!.

i)cÌriltr o1

r 7rl, ,fr
I ,: lill í,:itir:!r)ßl|,

Irj 
^fìlì 

n:t:i rtl¡ )¡iirJ:

¡

r -,Jr(l! lihr¡, l'l: Ll,

.r [)àr/ii I)l¿!!jt
i i¡¡Fc iirr,l

fk)llilr ! ¡uriIri(t I
_iir,i:,¡¡ ¡i,ilit?,:Érn rl

i(¡ì
' ,itrnfla, í\'l¡ j

r i (;ilíOl Ir.
rl; -'J ¡t':iirir

lfliìtr:ltc ¡'4il¡¡n,
t: t\t IiY (x\tt::;:

) l: 
'1,

, aìno0 Níìirr ílÎrrl

- 
^ttlr;rry;r)rlrìrììr$r: 1(4i,ì, Ìvlll

, rluclli
,'\1ìílrlì lit(riil,
¿r

: ìÞri(i. ti,q

'.1 ). 1:tt¡".i7'iil1 l_ç!\\\illt:l

J iegrist

Chiel' Iìinanci aI Ol'liccr

.llrij(; l: I-r'r',ihii! |:1c,lir¡v:rr¡ i, Iilr¡tz: llJiì ., f),1,1;1¡16'¡¡.¡, i. ¡' .ì'i 1l)7
lrli,í,t.i-,),Jrj..Ì .ìrlilf) âl::)xi.6ì.|-),1/'<.:titl.i4 +,,vu,,¡,rlr¡¡¡¡¡[1lli;;¡;1i1,:,1r¡r¡


